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Orange Sky acknowledges Maori as tangata whenua and 
Treaty of Waitangi partners in Aotearoa New Zealand.



In early 2018 in our Brisbane headquarters, we had a crazy idea to launch Orange Sky’s first 
international van on 10 October 2018 - exactly four years on from our first ever wash in Australia. 
 
We knew that homelessness had become a growing challenge in New Zealand and hoped that 
we could make a difference in the lives of the 41,000 people doing it tough.
 
The road ahead wasn’t all smooth sailing - from legal structures and securing funding to building 
a local team and finding places for the van to operate. We got there in the end and hoped all 
the hard work would be worth it. ‘Thanks to the support of Hugo Charitable Trust and Ministry 
of Housing and Urban Development’ we felt like we had the backing and support of some great 
organisations to support us on this journey.
 
For our first shift, we set up in Onehunga in Auckland - that’s where we met Mike. He had two 
massive loads of washing and jumped in the van for a hot shower. We got chatting with Mike and 
learnt that he had been sleeping behind the church we were working in collaboration with and 
had been doing it tough for a few months. In an all too familiar story, Mike had worked all over 
Australia and New Zealand and fallen on some tough times.
 
A few weeks later, we were thrilled to learn that Mike had transitioned into housing, found 
himself a job and was feeling positive. Orange Sky didn’t put a roof over Mike’s head, but in 
collaboration with other service providers in Auckland, we were able to help Mike move off the 
streets.

After only six months of operating in Auckland, 
Orange Sky had washed 10,000kgs
of laundry, provided over 1,000 warm 
showers and engaged in around 2,000 hours 
of conversation with people experiencing 
homelessness. Hugo is now one of the busiest 
vans in our service across New Zealand and 
Australia!

None of this would have been possible without 
the amazing Eddie, who joined the team on a 
full time basis supporting Orange Sky to deliver 
positive social impact in New Zealand. We 
are continually blown away by his passion and 
dedication to helping our friends on the street 
and we can’t wait to see the service further 
develop at the hands of Eddie.
  
We are excited about the year ahead – both in 
terms of continuing to support New Zealanders 
doing it tough, as well as expanding Orange 
Sky’s services to Wellington and (hopefully!) 
beyond. 

Co-Founders Report

Lucas and Nic,
Orange Sky Co-Founders and Managing Directors



Passion & 
Focus

Imagination
& Innovation

We feel incredibly 
lucky to help 
improve the lives 
of others.

We take pride in 
our ability to solve 
problems through 
invention and 
creativity.

Collaborative
Partnerships

Energy &  
Drive

We succeed 
through sharing 
ideas, challenges 
and resources.

We value initiative 
and the willingness 
to do whatever it 
takes to get stuff 
done.

Our Mission is to 
Positively Connect 

Communities

1,974
hours of 

conversation

1,298 1,359
 washes showers

1
van in 

operation

41
volunteers in 
New Zealand

Over the past year, we positively connected

at 269 van shifts    

W I T H

680 people



“When I first met Terry he was sleeping on the streets and he was doing it pretty tough. It felt 
great to offer him a chance to wash his clothes, have a shower and a great chat.

He became a regular on shift but after a while we were able to celebrate Terry finding stable 
accommodation. The funny thing was that he would still come out and hang out with us on 
shift. It was no longer about how we could help him or what we could offer, it was just about 
the connection a simple conversation that we both enjoying so much.

I’ll probably get in trouble for saying this, but I think my favourite part of what I do is getting 
to see Terry’s face when we come out on shift. As soon as we get out of the van, he’s there 
with a smile and he will come and check up on you and say, “How do you doing, cuzzy?” And 
give you a handshake. There’s something special about Terry.

Terry’s probably been to more shifts than I have. Terry’s Mr. Famous, he is also our local 
Orange Sky DJ. He always brings us his boombox and he’s always got the good tunes from 
the 70s, 80s. He plays the good stuff!

There’s those genuine people that you meet and I can guarantee you that you probably 
won’t ever meet anyone as genuine and as caring as Terry. So to have him choose to come 
out and hang out with us on shift is really special. We refer to everyone who uses our 
services as friends and just talking and hanging out with Terry, you realize really quickly that 
that’s not just a word. I consider Terry a good friend.”

- Eddie

Terry & Eddie

The year ahead for Orange Sky New Zealand is about our next phase of growth. This includes 
the addition of two more services; one in Wellington and another in a location yet to be 
finalised. Beyond the 2019/20 financial year, we are looking at deploying more vans into New 
Zealand to continue growing our impact and supporting people doing it tough.

Our future key organisational objectives are to grow our social impact, improve our financial 
sustainability and deliver greater social return.

Growing social impact quantifies the impact of Orange Sky’s service on the well-being of 
the wider community. We measure all of our outputs, namely; washes, showers, conversation 
hours and friends referred externally; and an economic and social value is then assigned to 
each of these outputs to calculate our social impact. 

Improving our financial sustainability is about ensuring that we have the adequate financial 
resources required to generate this social impact.

Delivering greater social return is a ratio of our social impact compared to our relevant 
expenses. The social return ratio is an indicator of how effectively we are generating our 
impact and allows us to compare, year on year, how we are tracking.

For the year ahead, we are looking to deliver $850,000 in social impact, generate $1.15m in 
revenue and deliver a social return of 1.7.

Additionally, we are currently recruiting a new Director for our Board. As Orange Sky 
continues to grow, we’ve recognised our need for strong mentors and business leaders to 
support and help us achieve our mission.

The Year Ahead



How long have you worked at Orange Sky?
Officially since July 2017, but was around for the first wash!

Roles and responsibilities? 
I support the Brand and Communications, Fundraising, Finance, Admin 

and HR teams, with a focus on supporting the viability and sustainability 
of our organisation through our strategy, building great relationships 

with supporters and growing our brand.

Why Orange Sky?
I have always loved learning new things and helping people. Orange Sky 

lets me bring those two passions together every day.

Lucas Patchett
Co-Founder & Managing Director

Nic Marchesi
Co-Founder & Managing Director

David was a founding Board Member of Orange Sky and has been integral to the organisations’ development 
and expansion. David leads the Technology and Innovation team at Orange Sky and has supported the launch 
of ‘Campfire’ - a web-based tool that will help other for-purpose organisations amplify their impact. David 
is passionate about Orange Sky New Zealand after spending time in Auckland helping to set up the service 
and meeting with volunteers, friends and the wider community. He holds a Bachelor of Engineering (First 
Class Honours) from the University of Queensland and a Graduate Diploma in Secondary Education from the 
Australian Catholic University.

David Tubb
Executive Director

Nic is one of the co-founders of Orange Sky and has been a Board member since its inception, playing a critical 
role in the strategic direction of Orange Sky. Nic leads the operations, projects and technology streams - 
working directly with our Chief Operating Officer and Chief Innovation Officer. He helps share the Orange Sky 
story through speaking engagements and meetings with our supporters to ensure Orange Sky’s sustainability.

Nic Marchesi
Executive Director

Lucas is one of the co-founders of Orange Sky and has been a Board member since its inception. Lucas 
has driven research and development across the organisation and has played a critical role in the strategic 
direction and culture of Orange Sky. Lucas leads the Brand and Communications, Fundraising, Finance, Admin 
and HR teams, with a focus on supporting the viability and sustainability of the organisation through strategy, 
building great relationships with supporters and growing our brand.

Lucas Patchett
Executive Director

Emma juggles the Finance and Admin and HR teams while focusing on the organisation’s future stability and 
growth. With a Bachelor of Commerce majoring in Accounting, Emma is also currently completing her CPA on 
a full scholarship. She started with Orange Sky Australia as a volunteer in early 2016 , pouring countless hours 
into the daily operations and running of the Brisbane services and setting up financial systems and processes 
from scratch. Emma has played a pivotal role in setting up Orange Sky New Zealand. Her passion, skills and 
dedication to social inclusion have all been a key part of her progression to her current role of CFO.

Emmma Young
Company Secretary

Emma Young
Chief Financial Officer

How long have you worked at Orange Sky?
Since the 1st of April 2019.

Roles and responsibilities? 
Ensuring our operations team and volunteers have the direction, resources 

and capacity to deliver social impact across Australia and New Zealand. 

Why Orange Sky?
After years working in and managing for-profit enterprises, I wanted to 

transition into a purpose-driven organisation. I spend time outside of work 
volunteering for other organisations and wanted to connect my commercial 

experience with my passion for volunteering in non-profits. 

Mike Duggan
Chief Operating Officer

How long have you worked at Orange Sky?
Full-time from December 2016, but a volunteer since October 2014

Roles and responsibilities? 
Leading the Technology and Innovation team to support Orange Sky’s 

tech needs and launch Campfire.

Why Orange Sky?
 It’s a privilege to solve problems every day that are meaningfully 

contributing to the community. To do this surrounded by a group of 
talented and energetic colleagues is an absolute pleasure.

David Tubb
Chief Innovation Officer

How long have you worked at Orange Sky?
I was one of Orange Sky’s founding Board members and officially 

started full-time in June 2016.

Roles and responsibilities? 
Leading and supporting the growth of Orange Sky across all 

departments and people.

Why Orange Sky?
Orange Sky allowed me to bring my years of business experience and 

my passion for helping people together at the perfect time in my career.

Jo Westh
Chief Executive Officer (Finished April 2019)

How long have you worked at Orange Sky?
I’ve been employed for almost as long as we’ve had staff, but was volunteering 

for a year before that. All up it’s been about four years!

Roles and responsibilities?
I am lucky enough to lead the Finance, Admin and HR teams. My focus is on 
maximising our social return through effective use of funding. I care about 
creating an environment where people come to work feeling connected, 

motivated and supported.
 

Why Orange Sky?
Orange Sky gives me the opportunity to combine my passion for social 

inclusion with my skills and education in business.

How long have you worked at Orange Sky?
Since our first ever wash in October 2014. 

Roles and responsibilities? 
My focus is on supporting the operations, projects and technology streams 

at Orange Sky - working directly with our Chief Operating Officer and 
Chief Innovation Officer. I also help to share the Orange Sky story through 

speaking engagements and meetings with our supporters to keep stabilising 
and sustaining Orange Sky.

Why Orange Sky?
Growing up, I learned that there were 1 in 200 people disconnected from the 
community and I wanted to find a small way to help. I love Orange Sky for its 

mission of positive connection.

Senior Leadership TeamMeet The Board

Orange Sky New Zealand launched in Auckland on World Homeless Day, 10 October 2018. 

Orange Sky New Zealand is a wholly-owned subsidiary of Orange Sky Australia with its own 
Board of Directors. All funds raised in New Zealand go towards furthering New Zealand’s 
purpose, and likewise for the Australian entity, however financials are consolidated for 

financial reporting purposes. A management support fee is paid by Orange Sky New Zealand 
to Orange Sky Australia to manage its shared services, which include operations management, 

health & safety, marketing, fundraising, finance, human resources and administration. 



Financials

Income Expenses

Our Impact

Orange Sky’s
social impact

Revenue

$421,102 $41,027

Surplus

Value of quality of life
 gained by friends

Value of quality of life
 gained by volunteers

in services provided
by volunteers$318k

$78k

$68k

$81k

Donations 

(54%)

Grants

(46%)
Operating 

Expenses

(58%)
Motor Vehicle 

& Depreciation

(14%)

Volunteer +

Staff Costs

(28%) Main Sponsors:

In Kind:

Our Supporters

Hugo Charitable Trust’s generous donation supported Orange Sky in bringing our laundry and 
shower service to Auckland. The Trust was established in May 2017 by Maryanne Green in 

memory of the late Hugh Green. Thanks to the Trust’s support, Orange Sky has been able to 
support many New Zealanders doing it tough. 

The Ministry of Housing and Urban Development have generously contributed to Orange Sky 
in New Zealand. We couldn’t have achieved what we have for New Zealanders doing it tough 

without their support. 

The Orange Sky New Zealand Annual Report reflects the Australian financial 
year from July 1, 2018 to June 30, 2019. 
































