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Every year around this time, we sit down to write a 
page for our Annual Report and try to sum up our 
thoughts, reflections, achievements and activities 
from the past 12 months. Needless to say, we 
always struggle - but this year has been 
particularly hard. It has been one of the most 
challenging 12 months; not only for us, but the 
entire world. How do you possibly sum that up into 
a single page? 

We could work chronologically through the year 
and celebrate the continued progress of Orange 
Sky in New Zealand with the launch of our 
Wellington service in October 2019. We could talk 
about the milestones we hit over the past 12 
months, including 2,378 loads of laundry, 1,870 
showers, 3,086 hours of conversation, and 
$557,649 in social impact. Or we could share how 
difficult the second half of the year was following 
the devastating impacts of the coronavirus 
pandemic.

One of the major challenges we faced was how to 
navigate the COVID-19 lockdown and finding new 
and innovative ways to support our friends in 
these tough times. We made the tough decision to 
pause our services for four weeks during level 4 
lockdown, but were able to resume some of our 
services once we moved down to level 3.

Through all of this, we’ve seen a lot of growth, with 
volunteer numbers doubling and our reach across 
both Auckland and Wellington expanding to new 
communities.

The important thing to remember about all of 
these moments and numbers is that it always 
boils down to the same thing; the people, stories, 
conversations and connections that take place on 
our orange chairs (be they socially distanced or 
not!). 

Through all the challenges faced this year, a 
simple moment sitting on an orange chair can 
bring everything into perspective and remind us 
about the power of conversation and connection. 

We want to say a massive thank you to every one 
of our supporters, volunteers, staff members and 
friends who help to make Orange Sky a place where 
everyone feels connected and supported. With your 
help, we look forward to creating better outcomes 
for people doing it tough in the coming year.

Orange Sky Co-Founders 
and Managing Directors

Meet Eddie
This is Eddie (left) pictured with one of our good 
friends, Peter. Eddie joined the Orange Sky team in 
October 2018 (when we launched our first van, 
‘Hugo’ in Auckland) and does an incredible job of 
looking after our services across New Zealand. 
Eddie is passionate about supporting our friends 
experiencing homelessness and was nominated 
for Young New Zealander of the Year in 2020 for his 
work in the community. With Eddie’s support, we’re 
able to continue delivering positive social impact 
across New Zealand and ensuring that the 1 in 120 
New Zealanders doing it tough have a place to 
connect. 



We feel incredibly 
lucky to help 
improve the lives 
of others.

We succeed 
through sharing 
ideas, challenges 
and resources.

We take pride in 
our ability to solve 
problems through 
invention and 
creativity.

We value initiative 
and the willingness 
to do whatever it 
takes to get stuff 
done.

Our Mission is to positively 
connect communities

Passion & Focus

Collaborative
Partnerships

Imagination & 
Innovation

Energy & Drive
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Our Reach

Auckland

Wellington



Our Impact 
 

 
 

people positively 
connected

shifts washes

showers

vans in 
operation

hours of conversation volunteers

At Orange Sky, we’re passionate about 
positively connecting the community. 
Although 2020 has brought challenges 
that none of us could have predicted, we 
remain committed to supporting our 
friends by providing access to free 
laundry, warm showers and genuine 
conversation. 

Meet Andrew
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1,130

443 2 2,378

1,870 3,086 112
My focus now is to get indoors, get a 
house and from here, get to work. I 
can't wait until I can give back, that's 
all I want to do.”

“This isn't the first time I've been homeless, it's 
happened about three or four times. It can be scary 
when you're green; [when] you haven't 
experienced living on the street, being homeless. 
But you soon learn, you learn fast. 

Most people we meet are real nice. I never ask for 
anything but I tend to receive things that I need, like 
food, money sometimes.

Eddie [Orange Sky Manager of Service Operations, 
NZ] is really nice and this Orange Sky van and the 
volunteers are so great how they give up their time. 
I always have them on and say, ‘Why would you 
volunteer to come here? I'm sure you've got better 
things to do.’ But they say, ‘Because we want to.’ 
You can see they come from all walks of life. Most of 
them have enough so they want to give back. 
That's the way it is. I'll give back too, when I can. 

You can't just take, you got to give, always. I believe 
in that.

When I first became homeless, the Auckland City 
Mission helped me out and I knew that I could get 
free food, clothes, toiletries and basics. Then the 
Orange Sky van came along and now I can have a 
shower and have my laundry done for free. Getting 
back to the basics. The things you take for granted, 
we don't take for granted out here [on the street]. 

The volunteers make a big difference. It's great to 
see them give up their time and give back. To see 
people giving back gives us hope. 



Volaby; a purpose-
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Over the past 12 months, Orange Sky New 
Zealand has continued its growth with the 
introduction of the Wellington service. We now 
have a fleet of two hybrid (combined laundry 
and shower) vans operating in Auckland and 
Wellington.
    
March 2020 was a very tough month for our 
team as we made the difficult decision to pause 
our services in New Zealand. We knew this 
would have a massive impact on our friends, 
volunteers and service providers, however the 
safety of our community came first. After taking 
time to develop safe work procedures, source 
critical personal protective equipment and 
review our operational guidelines, we were very 
excited to recommence our operations in early 
April 2020. 

A key focus for the Operations Team was to 
rebuild our previous shifts and introduce new 
shifts to ensure we could continue to maximise 
social impact.

With a new operating model in place to address 
the ongoing challenges of the coronavirus, our 
aim was to return to our pre COVID-19 shift 
levels as quickly and safely as possible. This 
included:

1. Implementing processes and systems to 
ensure that our friends, volunteers and the 
general public are kept safe;

2. Engaging new and existing volunteers to 
ensure shift continuity; and

3. Working with new and existing service 
providers who were also grappling with 
COVID-19 challenges.

Our continued growth across Auckland and 
Wellington will be dependent on attracting and 
retaining volunteers, as well as partnering with 
key services providers in the locations we 
operate in. We have an incredible team of 
volunteers who support us every day around 
New Zealand by sitting down on an orange 
chair and connecting with friends, and we look 
forward to the next 12 months ahead. 

Our Services

 
Chief Operations Officer

Mike Duggan

The 2019/20 financial year saw Orange Sky 
officially launch Volaby (previously Campfire) - 
a purpose-built software platform specifically 
designed to help volunteer-led organisations 
amplify their impact.

Volaby streamlines the full volunteer lifecycle 
and the management of operations, providing a 
better experience for volunteers, improved data 
capture and greater insight into social impact.

Through Volaby, Orange Sky is taking modern, 
design-led, technology solutions and industry 
leading expertise and sharing it with the market. 
In doing so, we are not only establishing a new 
revenue stream, but also amplifying our impact 

Volaby

across the entire volunteering sector by enabling 
other not-for-profit organisations to operate and 
measure impact more effectively.

Volaby was initially funded by a $1 million grant 
through the 2018 Google Impact Challenge. 
Orange Sky is currently exploring a number of 
other opportunities to ensure Volaby is 
fully-funded until it can return a sustained and 
ongoing revenue.

We’re excited at the opportunity to expand to 
New Zealand over the next 12 months and help 
even more people doing it tough or in need of 
support.
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Year in Review

 
Orange Sky New 

Zealand turns one

October 2019

 

We launched our second 
laundry and shower 

van in Wellington

October 2019

 
Eddie was nominated for 

Young New Zealander 
of the Year

February 2020

 

We supported drought 
affected communities in 

Auckland with free laundry 
and conversation

February 2020

 

Paused shifts for the first time 
in our history due to COVID-19 
and re-launched under a new 

operating model

March 2020

 
 Around 10 shifts a week 
operating after pausing 

services in March 
due to COVID-19

June 2020

Meet the Board

Nic has been an Orange Sky Board Member since the 
organisation was founded and has played a critical role 
in the strategic direction of Orange Sky. Nic previously 
worked as a camera operator and editor for the Australian 
Broadcasting Corporation and for the Seven Network. In 
these roles, he developed a passion for sharing people’s 
stories as a way of getting people to better relate to and 
connect with one another. Nic was awarded the 2016 
Young Australian of the Year, 2017 Ernst & Young Social 
Entrepreneur of the Year (Northern Region), and The Medal 
of the Order of Australia in 2020 for his work at Orange Sky.

Nicholas Marchesi OAM 
(Executive Director)

Lucas has been an Orange Sky Board Member since the 
organisation was founded and has played a critical role 
in the strategic direction and culture of Orange Sky. Lucas 
has been foundational to the development of Orange Sky’s 
strategic goals and objectives, and has driven research 
and development across the organisation. Lucas was 
awarded the 2016 Young Australian of the Year, 2017 Ernst 
& Young Social Entrepreneur of the Year (Northern Region), 
and The Medal of the Order of Australia in 2020 for his work 
at Orange Sky.

Lucas Patchett OAM
(Executive Director) 

Emma Young
(Company Secretary)

After starting out as a volunteer with Orange Sky 
Australian in early 2016, Emma shortly transitioned into 
the role of Chief Financial Officer and played a pivotal 
part in setting up Orange Sky New Zealand. In May 2020, 
Emma moved on to a new role as Corporate Services 
Manager at the Karuna Hospice Service, but still 
contributes to Orange Sky as a volunteer. Emma is 
currently a Non-Executive Director at Give for Good 
(Domino’s registered charity), holds a Bachelor of 
Commerce (Accounting), is a Graduate of the Australian 
Institute of Company Directors, and is completing the 
Certified Practicing Accountant (CPA) Program.



Senior Leadership Team

I’ve worked at Orange Sky… 
 

 
Ever since our first load of washing in 2014.

Officially 3 years but was lucky enough to have been 
at the first wash back in 2014!

I look after...
 

I love Orange Sky because... 

 

We are able to help each other, have fun and 
learn along the way. 

I’ve worked at Orange Sky…  
 For 10 months. 

Since the start of May - so only a couple of 
months. 

I look after... 

I love Orange Sky because... 

 
I’ve worked at Orange Sky for...

I look after...

I love Orange Sky because...
Three of my core values are learning, helping 
people and having fun. Every day at Orange Sky 
I get to learn so much, meet and work alongside 
incredible people and help a lot of people along 
the way.

I’ve worked at Orange Sky for...

I look after...

I love Orange Sky because...

I’ve worked at Orange Sky for...

I look after...
Operations across Australia and New Zealand 
including leading our awesome team of program 
managers, subject matter experts, project 

regional and remote spaces.

I love Orange Sky because...
It’s an exciting, fast-paced and purposeful place 
to spend my time doing good work with good 
people.  

I’ve worked at Orange Sky for...

I look after...

I love Orange Sky because...

Nicolas Marchesi OAM
Co-Founder and Managing Director Lucas Patchett OAM

Co-Founder and Managing Director 

Laura Stokes
Chief Marketing Officer

Melanie Woodward
Chief Financial Officer (commenced May 2020)

Mike Duggan
Chief Operations Officer

Leading and supporting the Brand and 
Communications, Fundraising, Finance and HR 
teams, with a focus on supporting the viability and 
sustainability of our organisation through our 
strategy (in collaboration with the Orange Sky 
Board), building great relationships with supporters 
and growing our brand. 

Leading and supporting the Operations, Technology 
and Campfire teams. I focus on supporting the 
establishment, running and sustainability of our 
organisation through operations and finding 
practical innovative ways for us to have the most 
impact we can. I also support the strategy and 
fundraising across Australia and New Zealand.

The wonderful Brand and Communications and 
Fundraising team that is responsible for making 
 sure we have the sustainable revenue we need to 
 operate Orange Sky and amplify and grow 

The Finance and HR teams. I feel incredibly lucky to 
be able to bring my commercial experience to 
Orange Sky and work with the team to continue to 
build a sustainable future for the business.

It’s given me the opportunity to take my love of 
working in the not-for-profit sector from an outside 
of work interest to my everyday focus.  The most 
rewarding parts of my career to date have come 
through the work I've done with not-for-profit 
organisations; the people I've met and the pure 
selflessness from volunteers that I've seen has
truly changed my life. 

No matter who you engage with - friends, 
volunteers, employees and/or supporters - 
everyone is passionate and committed to 
supporting people doing it tough across Australia 
and New Zealand. 

Since 2016 - but I started volunteering about a year 
before that. In May 2020, I decided to go back to a 
purely volunteer role – so all up it’s been about 5 
years.

Our Finance and HR team. It’s incredibly important 
to me that our funding is as impactful as possible 
and that our people feel empowered and supported 
to make this happen.

I understand how special it is to be entrusted with 
people’s stories and will always be grateful for the 
opportunity to hear them.

16 months - I started my journey with Orange 
Sky on April 1st, 2019.

Emma Young
Chief Financial Officer (departed May 2020)

our brand.
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The Year Ahead

*Social Impact:  Social impact refers to the impact of Orange Sky’s service 
on the well-being of the wider community. We measure all of our outputs, 
namely; washes, showers, conversation hours, and friends referred 
externally; and economic and social value is then assigned to each of these 
outputs to calculate our social impact.

    
Revenue:  Improving our financial sustainability is about ensuring that we 
have the adequate financial resources required to generate this social 
impact. We will continue to do this through having a range of diversified 
revenue streams such as; general donations, peer-2-peer events like The 
Sudsy Challenge (which we will be delivering for the first time in New 
Zealand in FY22), corporate partnerships and philanthropic donations.

Social Return:  Social return is a ratio of our social impact compared to our 
expenses. The social return ratio is an indicator of how effectively we are 
generating our impact and allows us to compare year on year how we are 
tracking. 

$
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Orange Sky has always been a future focused 
organisation. As we move into the next stage of our 
growth as an organisation, we've been spending a lot of 
time considering how we continue to drive social impact 
and support individuals who are doing it tough in an 
innovative and effective way.

2020 has taught us that no matter how well you plan, the 
only thing you can be sure of is that it could change. 
Being adaptable, resilient and responsive is what 
Orange Sky is known for and we've had to draw on these 
organisational traits a lot in the past year.

Orange Sky New Zealand is moving into its third year of 
operation and is driving strong growth from a social 
impact perspective across both Wellington and 
Auckland.

Orange Sky New Zealand is a wholly-owned subsidiary 
of Orange Sky Australia with its own Board of Directors. 
All funds raised in New Zealand go towards furthering 
New Zealand’s purpose, however financials are 
consolidated for financial reporting purposes. A 
management support fee is paid by Orange Sky New 
Zealand to Orange Sky Australia to manage its shared 
services, which include operations support, health and 
safety, marketing, fundraising, finance, human 
resources and administration.

For the year ahead, our focus in New Zealand is to 
continue to build out our short, medium and long term 
plans, recruit and select a new chair person (and 
potentially another director), ensure we can maintain 
and sustain our services to ride the challenges of the 
COVID-19 pandemic, and ensure the ongoing resilience 
and robustness of the organisation.

During the first half of 2020, our Senior Leadership Team 
(SLT) and Board have been considering what Orange 
Sky New Zealand in 2025 will look like, how we're going to 
get there and what our stages of success will be 
throughout the course of the next five years. We are 
excited about what the future holds and are more 
determined than ever to ensure we can maintain and 
sustain our services long into the future.

Rebuilding and growing our shifts back to our 
pre-COVID-19 levels of operation will be essential for our 
ability to continue to drive social impact and support 
Kiwis doing it tough. The challenges our team have 

faced since pausing our shifts briefly in March 2020 have 
included;

1.   Implementing processes and systems that ensure  
      that our friends, volunteers and the general public  
      are kept safe;

2.   Mobilising volunteer teams across Auckland and    
       Wellington;

3.   Working with new and old service providers who 
      are grappling with COVID-19 challenges;

4.  Strengthening the knowledge and awareness of 
      Orange Sky in the New Zealand charity market; and

5.  Sourcing sufficient alternative revenue streams to  
      sustain our operations in New Zealand.

We acknowledge that there's much work still to be 
done to drive greater awareness of Orange Sky in New 
Zealand and increase the support we receive to deliver 
essential services to people doing it tough. All of this is 
caveated by the unknown of how this pandemic will 
play out. What we do know is that thanks to our 
community, we will do whatever we can to overcome 
this challenge.

Finally, growing the organisation’s resilience, 
robustness and sustainability continues to be a key 
focus for Orange Sky to deliver on its mission to 
positively connect communities. We focus the 
organisation’s objectives around three key priority 
areas*, which are to grow social impact, improve our 
financial sustainability and deliver greater social 
return. For the year ahead, we are looking to deliver 
$616k in social impact, generate $750k in revenue and 
deliver a social return of 1.46.

Thank you for your ongoing passion, support and 
belief in Orange Sky's mission. We look forward to 
journeying through the year ahead with you and 
supporting the 41,600 New Zealander's experiencing 
homelessness.

Managing Director

 Lucas Patchett



Our Partners

PRINCIPAL PARTNER

IN KIND SUPPORTERS

VAN PARTNERS

1918



 

2019 $421,102

2020 $568,007

Orange Sky’s Revenue
2019 - 2020 Financial Years

Income Expenses

Our Impact

Orange Sky’s
social impact

Value of quality of life
 gained by friends

Value of quality of life
 gained by volunteers

in services provided

 

by volunteers

$557K
$274K

$122K

$144K

Overview
The 2019-20 financial year saw many unexpected 
challenges for Orange Sky. Thanks to our Board and Senior 
Leadership Team's prudent financial management, we 
were able to navigate through the uncertainty of COVID-19 
with some confidence as we struck a balance between 
conservatism and development. 

As a young organisation, we are working to ensure that we 
can grow to support more people doing it tough and 
operate sustainably in a COVID-19 world. Through building 
more sustainable fundraising streams and monitoring 
expenses closely, we can continue providing a consistent 
and reliable service for our friends, now and into the future.

Donations 
(14%)

Grants 
(80%)

Sponsorships 
(6%)

Volunteer & 
Staff Costs 

(22%)

Motor 
Vehicle & 

Depreciation 
(26%)

Operating 
Expenses

 (52%)
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Financials

Total social impact includes the following outcomes:




































